
 

Hopefully, we can return to our workplace soon. But we most probably will not go back to the 
old ‘normal’. Organizations will design new ways of working for the post-corona era. New 
protocols, guidelines, and codes have to be developed.  

Our advice: do not only communicate the new rules and protocols via email or the Intranet. 
This is a very passive way of learning. You will not know if colleagues have understood the 
new or updated protocols and guidelines, if they have memorized it and, most importantly, if 
they can actually apply it on the job.  

Drillster provides a different way of learning that makes sure that knowledge and skills about 
new ways of working are anchored and retained in an efficient and personalized way.  
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We propose to create a course that consists of 5 elements:  

 

1. The learner will first be presented with a story, this is a page of information which 
provides: 

a. An introduction to the theme.  
b. The WHY of the new guidelines or protocols.  
c. The engagement elements: e.g. a video by the chairman or another 

influencer. 
d. An explanation of what is expected from the learner, when to realize 100% 

proficiency and reminders to brush up on the new knowledge. 

2. The actual learning takes place within a drill. The first drill will ensure that the 
need-to-know information on the new protocol is covered.  

3. Then a story is presented as a transition to the second part of the course where the 
learners learn to apply the rules to their specific work environments.  

4. The second drill lets people think about how they have to apply the rules in their daily 
jobs. This module could be different for each target group. The more realistic the cases or 
dilemmas, the stronger the learning effect.  

5. Then the course ends with another story to thank the learner for his/her attention. Also, 
explain that in due time, they will receive a reminder to brush up on their knowledge. Ask for 
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feedback or input for more dilemmas and cases. This increases the involvement of the 
learner and improves your course.  

 
Please consider:  
 
- Only focus on the new information. 
Avoid an undesired learning effect and do not refer to the old protocols.  

- Focus on the need-to-know information.  
Do not overload the brain with minor details. What are the elements that participants 
should master? 

- Let the learner actively process information about the new ways of working.  
Use assessment-based learning techniques. 

- Make it relevant and challenging for the learner.  
Anchor new protocols and guidelines and focus on how this new information should be 
applied in various work-related situations.  
 
- Retain what has been learned.  
Anchoring knowledge and skills means repeating in a smart and personalized way. Set 
learning objectives to trigger notifications and reminders.  
 

 

 

Useful information:  

- The 10 drill design principles 

- Designing question variants 

- Frequently Asked Questions 

 

Drillster. Learning with you.  

Do you have questions or suggestions? Please contact us: 

support@drillster.com 

Tel. (+31)(0)88 375 05 00 
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https://drillster.com/learning-with-drillster/the-10-drill-design-principles/
https://drillster.zendesk.com/hc/en-us/articles/210064413-Question-variants
https://drillster.zendesk.com/hc/en-us/categories/201112636-Frequently-Asked-Questions
mailto:support@drillster.com

